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It’s all about partnerships & collaboration!

Resource Sharing at its best

R_e glonalifEe Minnesota State Colleges
Library Systems Ty h o
; & Universities

& Public Libraries

MN State Gov’t Libraries

t‘)‘tiiversity of Minnesota
K12 School Twin Cities & Coordinate
Libraries 4 Campuses

Multi-type Library Minnesota Private
Systems Colleges

Benefits of Collaborative Partnerships
Increased access to resources
Group purchasing reduces costs
Equitable access for all Minnesota residents

State Legislators (if you get their attention) like collaboration

and will reward this activity with funding
Online all the time
Links to one another

Continually growing and connecting




MINNESOTA

Population a little over 5 million béople

Over half of population in the Twin Cities metropolitan area
Rest of state known as Greater Minnesota

Lots of geography

Not a lot of people

Lots of colleges within 50 miles of people

12 regional public library systems

Seven Multi-Type Regional Library Systems

All funded at
State Level
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School Librqries - K12

Not organized in Minnesota except through
active professional association — MEMO -
Minnesota Educational Media Organization

Approximately 40 k12 schools are part of three
regional public library systems’ online catalogs

Large 80 member school consortium in
Northwest Minnesota using Destiny (Follett)

Rest are pretty much stand-alone operations

MINITEX assists schools by providing group
purchasing services & statewide databases.

Minnesota Funding Streams for Public, Academic and School Libraries
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It’s all about service to students,

faculty, teachers, Minnesotans!
Legislature

MINITEX located Office of
At University of Higher
Minnesota Education

Minnesota Department
Of Education State Library Services

What’s their missiog?

* MINITEX

— Enhancing the effectiveness and efficiency of participating
libraries

— Promoting partnerships

— Pursing technological innovations

ELM provides equitable access to information resources
anywhere in Minnesota

MnLINK

— Facilitate equitable and shared access to library and information
resources for all people of Minnesota

MINITEX Delivery System

— Provides economic delivery system statewide to help libraries
move their ‘returnables’ or item loans

Research Project Calculator
- Project planning tool for Middle and High School students




MINITEX, serving
Minnesota, North Dakota,

& South Dakota

mission:
“The mission of the MINITEX Library
Information Network is to enhance the
effectiveness and efficiency of
participating libraries by expanding their
access to local, state, regional, national
and international information
resources.”

MINITEX LIBRARY INFORMATION NETWORK
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MINITEX - A MULTITYPE NETWORK

 University of Minnesota Libraries inspired 1968

* Project started in 1969 for 18 months
— Share University Libraries resources w/ rest of MN
— Academic Libraries —public & private; Plus public
libraries
— Teletypewriters to transmit requests
— Overnight courier (plus use of Buses) to deliver ILL
— Funded
* Private foundation

« Title lll Interlibrary Cooperation LSCA Federal Grant
 University of Minnesota resources

Collaboration & Cooperation

« Academic library directors & Public Library
Directors working with University of Minnesota
Libraries & State Library

+ All directors approached their local state
legislators for centralized funding to access
University Libraries Resources

» Important to obtain rural legislators support for
equitable access for everyone in MN to
resources




MINITEX - A MULTITYPE NETWORK
Successfully delivered materials to libraries in
Greater Minnesota & Twin Cities libraries

1971 received State appropriations $150,000 to
set up MINITEX program at the University

Funds go through MN Higher Education Office
Contract with University for MINITEX services

Served academic & State Gov't Libraries with
state funds

Served public libraries with $ from State Library

MINITEX Funding

In 1990’s technological initiatives resulted in
additional funding for MINITEX to license
statewide databases for everyone

MINITEX academic/state gov't funding was
expanded to include

— Funding for databases K12 through lifelong learning

— Equitable access for all Minnesotans --- schools in
Greater Minnesota had access to same resources
as Twin Cities metropolitan area




Legislative Process that Works

Minnesota Library Association (MLA)

— Open to all library staff in Minnesota

— Central office

Minnesota Educational Media Organization (MEMO)
— Professional association for school media specialists
Decided to hire a lobbyist to assist in legislative
process

Worked out a joint funding model & contract since no
one organization could afford lobbyist on its own.

— Minnesota Library Association

- MEMO

— Regional Public Library System Directors

— Multitype Library System Directors

Legislative Process that Works

Monthly — MLA Legislative Committee meets in
St. Paul with ITV connections around
Minnesota. Open to all interested.

MLA/MEMO Joint Legislative Platform
Yearly activity — all library legislative initiatives
are listed on Legislative Platform

Library Day — visit legislators — all comment on
Platform which includes MINITEX funding

Regional legislative meetings held --- Platform
is distributed
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Library Planning Task Force

* In 1994, we saw need for a statewide library

planning process
 State Library, part of MN Department of

Education, was not strong enough to provide

this level of planning

« Higher Education Agency and Senate Higher
Education Committee did see the future

« Library Planning Task Force Appointed

— Multi-type library directors plus citizen
representatives

11



Library Planning Task Force
* Legislative language contained phrase:

“The Task Force shall build upon the

leadership initiatives provided by MINITEX

and the post-secondary systems, relating to
the development of electronic library and

information services, and develop a vision of,
and plans for, the coordinated use of electronic
storage and transmission in providing library
and information services” April 1994

Library Planning Task Force
* In 1997, Legislature appropriated

* $12 million one time funding for MnLINK to:

— Replace University of MN’s NOTIS system

— Replace MnSCU ‘s PALS automated system

— Include all academic, public, school libraries & state
gov't libraries

» Above accomplished with Ex Libris’ ALEPH ILS

— Eventually created MnLINK Gateway to link all the

public library integrated library systems using

Z39.50 — SiteSearch — ended up with Fretwell
Downing now OCLC PICA.

12



How We Did It

Support of the Higher Ed]cation Agency so it
was part of their Budget Request to Senate &
House Higher Education

MLA/MEMO Joint Legislative Platform
contained support for MnLINK

— Therefore, being supported and talked about by all
types of libraries in their legislative contacts.

This worked though it took longer to implement
than any of us thought Didn’t work out for
K12 school libraries.

It’s all about partnerships!

MN Legislative Appropriation of $12 million to replace
University of MN and MnSCU online catalogs - set up Gateway

MN Legislative additional
Appropriations for operations
Of MnLINK Gateway $400,000 yrly

MnSCU & University Acfpitional Participating
Of Minnesota Libraries ;‘MnLINK Libraries

///

MINITEX Library Information
Network

13



MnLINK Gateway - How it works

MnLINK was funded in 1997. Online catalogs
were replaced in University & MnSCU libraries
in 2000. Gateway was launched in 2004.

Over 204,000 Requests generated in FY05—
Searches Gateway server (located in Kansas)

— 24 different Gateway Server libraries are searched
representing 5 different automation systems.

Single interface entry to Minnesota'’s libraries
Cross library searching

Unmediated Interlibrary Loan

Remote access to some of the ELM databases

Gateway Libraries searchable

One search of all online catalogs
University of Minnesota Libraries
Minnesota State Colleges and Universities
Minnesota Private College Libraries

All regional public library systems

All metropolitan public libraries

State Government libraries

Over 35 million volumes

Over 14 million unique titles

14



MnLINK Gateway - FYO06

T

« Users love the ‘Get-it” button (patron initiated,
unmediated by staff)

* Over requests processed in the
MnLINK Gateway in FY06.

« Of the requests processed for loans (i.e. books,
CDs, DVDs, audiobooks, videos) were
filled.

VDX STATISTICS: GATEWAY TRAFFIC BY FISCAL YEAR

600,000

In FYO08, filter by year & cost

/l 530,388
500,000
About 40% media requests /
400,000
375,198
We want to move /
300,000 { toward cooperative

collection development
) Local impact felt by

Tocal public library
,201 ILL offices

NUMBER OF REQUESTS

200,000

100,000
7,370

0

FY2003 FY2004 FY2005 FY2006 FY2007
FISCAL YEARS Projected

—#—VDX GATEWAY TRAFFIC I




Rota char.uge

A 155,300
Heavy media requests j—rmﬁl/r.
Format
enhancement

PROJECTED

= MINITEX TRAFFIC

MnLINK - Benefits

T
Increased access to resources

Equitable access and delivery across Minnesota

Access to over 35 million volumes & 14,738,000
unique titles just in Minnesota

Many Minnesotans now use MnLINK as an every day
word

Requests not filled by libraries are sent to MINITEX,
thereby building on existing infrastructure

16



Benefits of Collaborative Partnerships
w

Increased access to resources

Group purchasing reduces costs

Equitable access for all Minnesota residents

State Legislators (if y: heir attention) like collaboration

and will reward this activity with funding
Online all the time
Links to one another

Continually growing and connectin
y9 \—ﬂg.&h~ 9
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ELM - Electronic Library for MN
» Launched in 2000
« ELM provides equitable access to information
resources anywhere in Minnesota
* Free, full-text access to more than
— 13,000 magazines
— 15,000 electronic books
— 350 newspaper titles
— Worldwide catalog of >70 million records
— 24/7, Anywhere
— Multiple access points

Electronic LibrarL for Minnesota

18



ELM - Electronic Resources

- EBSCO * NetLibrary E- Books
Academic Search Premier * ProQuest Newsstand (350
Business Premier +) full text

MasterFile WorldCat
MegaFile (all titles)

* Gale K12 Package

_ Kids InfoBits (K-5) (actually, we have a three

state contract with vendors
which is unusual)

Minnesota
North Dakota
South Dakota

ELM - Access is Important

« ELM is only access to electronic resources for
many small two year colleges

« ELM is only access to electronic resources for
many K12 schools in Greater Minnesota and in
some metropolitan school districts.

* Therefore, we have LOTS OF SUPPORT TO
CONTINUE AND ENHANCE ELM
RESOURCES

19



ELM - More Funding Needed

Went to K12 Senate & House Committees which
oversee public libraries and K12 education.

Requested and received $400,000 in one time funding

for ELM

Went back two years ago and requested additional
$500,000 and continuous base funding

Successful - USED MLA/MEMO PLATFORM &
support of all MN libraries

ELM - How Itls Funded

MINITEX appropriations $4,381,000 in FYQ07

— $800,000 for scholarly resources for academic
libraries

MN Department of Education / State Library
—$900,000 for ELM

ELM funding (state appropriations)
—$1,017,000 from MINITEX

—$ 900,000 FROM MDE/STATE LIBRARY
—$1,917,000 TOTAL for licensing databases

Administration & support from MINITEX

20



Return on Irlvestment

For academic libraries, we calculated we saved MN
academic libraries over $27 million dollars if each had
to pay full price for all the databases and Group
Purchasing provided by MINITEX.

For Minnesota libraries, we calculated we saved all
the libraries over $35 million dollars if they were to
license the same level of resources available through
ELM.

These numbers do get legislators’ attention because
they have so many zeros in them.

Group purchasing is a basic service

MINITEX Overnight
Delivery System

» Overnight service to
more than 100 libraries
in three states - 5 days
a week

Over 800,000 items
carried per year

Per item cost is less
than a postage stamp
not including staff

e Links with local couriers

21



MINITEX Delivery System

» We deliver from MINITEX Office out to local libraries:
— Academic libraries & state gov't libraries
— Regional public libraries
— Major cities where we help libraries cooperate in delivering
to libraries in a geographic region
— Usually pickup & delivery in one stop

* Some stops are delivery in AM — pickup in PM in order to move
materials faster and get them back on shelf

+ OFFICE staff serve as ‘switching center’ for
MnLINK Gateway items going between libraries —
important development —economy of scale

Research Project Calculator

MINITEX contracted with two school librarians
to adapt the University of Minnesota’s Libraries’
Assignment Calculator for Middle & High
Schools (all Open Source software)

MINITEX IT personnel provided technical
support

Research Project Calculator was result geared
to using approved state educational standards
and promoting critical thinking & information
literacy

22



Research Project Calculator

‘Where will you look for information?
The sources you need will depend on your subject. It is important to view a variety of media types to gain a
‘broad understanding of your topic.

- < Look for:

Clase: his] The RPC has been
i + Encyclopedias and reference articles . .

Format. £+ Bo%s customized for high

+ News articles

@ + Historical documents and artifacts SChOOl Stlldents
+ Audio and video recordings

» Internet sites
+ Experts
o, » Other (consult with your library media specialist for suggestions)

In these locations:

» School library media center
« Public library
s MnLINK: a catalog that searches all academic, public, special, and some school libraries in Minnesota
+ Worldeat (http//worldeat org/): a catalog that searches the many of the world's largest libraries. (You
may not need this now, but remember it for higher education).
» Reference and news databases
0. DatslvITEs are avalable af school amd-puhblic library web sites. You may also go directly to the
Electronic Library for Minnesota M), a colsction of research databases available for all
Minnesota citizens. Home use of the gdatgbases requires use of a public library card number
or 3 password=—For-fusther-informmaiion, ask your library media specialist.
« Internet search engines
» People: Your teachers, community members, or researchers anywhere in the world may serve as experts.
Ensure that vour experts are recognized as knowledgeable about your topic. Interview experts in person,
hv nbone _or online

Research Project Calculator
Promoting statewide

Encouraging public libraries to place RPC on
their web pages and use it with high school
students

Encouraging K12 schools to use it in their
schools

Promoting among school administrators




Wrap up

* | believe graduates from High School become

— College students and then
» Go into the Work Force and become taxpayers
- OR
— Go directly into the Work Force and become
taxpayers

 Important that they realize how library services
can assist them to be better at what they do
hence we are pushing academic librarians &
public librarians to work closely with K12
schools.

 All our efforts lead to improving library

services for Minnesotans --- Collaboration

and Cooperation help us to reach that
objective.

+ THANKYOU FOR THE INVITATION TO SHARE
WHAT WE DO IN MINNESOTA.

BILL Dedohn
w-dejo@umn.edu
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