A COLLABORATION OF THE PUBLIC LIBRARY OF CINCINNATI &
HAMILTON COUNTY AND THE UNIVERSITY OF CINCINNATI LIBRARIES

WELCOME TO PRESERVATION PROGRAM BASICS
Holly Prochaska, Preservation Librarian
Kathy Lechuga, Conservator

In our presentation today:

N E

Preservation

Conservation principles and ethics
Setting up a basic book and paper lab
Alternatives to going it alone
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CONSERVATION PRINCIPLES AND ETHICS:

REVERSIBILITY
« Mechanical means of stabilization instead of using adhesives.

« Reversible adhesives and barrier layers.
* Improper treatments can do more harm than good.

« Reversing previous treatments can be very time consuming and
produce further damage.
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Alternatives to going it alone:

3'd PARTY CONTRACT CONSERVATION - pros

« Allows you to focus your work on basic paper and book repair,
while still addressing the needs of special collections

» |If rare books is a small fraction of your collection, likely more
cost effective than having a conservator on staff

* Works well with the adopt-a-book model of fundraising where
often the level of conservation may teeter closer to restoration

* Finding reputable private practice fine book binders/
conservators or regional labs that intake work is relatively easy
- AIC directory, OPC directory, referrals from local labs, etc.

OHIO
PRESERVATION
—— COUNCIL

Hisrory, Preserved,
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Alternatives to going it alone:

3'd PARTY CONTRACT CONSERVATION - cons
« Valuable items usually must go off-site, security and insurance

« Staff miss out on training opportunities to advance their skills

» |f rare books make up a fair fraction of your collection, it is likely
NOT more cost effective than having a conservator on-site
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Alternatives to going it alone:

COLLABORTIVE LAB MODEL - our model
« Jointly staffed, equipped, managed, and administered
Preservation Lab on the campus of the University of Cincinnati

» Supports the preservation and conservation needs of the Public
Library of Cincinnati and Hamilton County and the University of
Cincinnati Libraries

« Employees from both institutions work on the general circulating
and rare/unique collections of each institution. The division of
labor for all work performed by the preservation lab is split
evenly between UCL and PLCH.

_ [THE PRESERVATION LAB]
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Alternatives to going it alone:

COLLABORTIVE LAB MODEL - why our solution

» Pool our staff resources to expand our capacity for general
repair treatments and special collections conservation

« Share the cost of staffing, equipment, and supplies

» Opportunity to seek an innovative solution to address
preservation needs

« With a larger staff we have the capacity to offer services to
smaller institutions for a fee, addressing outreach needs in Ohio
and positively impacting the sustainability of the preservation
lab

* Impetus to improve the preservation facility at UC Libraries

* Rejuvenate both our departments — new staff, new goals, new
techniques
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FINAL THOUGHTS:

« Sometimes the best solution is no intervention.

* No one knows everything. Seek out advice from
colleagues and join listservs like padg and consdistlist.

» Robust preservation policies and disaster preparedness
plans go hand and hand with effective conservation labs.

» Seek out opportunities for collaboration.

Thank you for your time and attention!



